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The software solution pobvol Checklists

With the software solution pobvol Checklists, your teams can easily
and quickly define their own checklists with checkpoints and fields and
then use them to transmit the results of checks and other activities to
their own SharePoint lists in a structured manner.

Why this helps: Data structures must not be programmed with a lot of
effort in databases and lists. This is easy and quick with the solution. All
users can customize the checklists, checkpoints, and fields to meet the
needs of the team. Structured data can also be easily processed and
evaluated. This is not so quick and easy with unstructured data from
emails or text messages.

Platforms: Microsoft 365 Business must be set up for your company to
install and operate the software solution. To install the solution, you
need a Windows PC. Your users use PCs/Macs or mobile devices (Apple
iPads/iPhones, Android tablets/smartphones).

Your Microsoft 365 environment - Your data: A Power App® and
a Power Automate Flow®@ are installed in your Microsoft 365
Business@-environment and here your data is saved in SharePoint-
Lists@.

Microsoft 365 Business Licenses: For each user, you need a Microsoft
365 Business Basic license@ or higher. This is not free and must be
purchased by you from Microsoft.
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The software solution pobvol Checklists

is Free Software®: You can download the solution from my website,
install it in your Microsoft 365 Power Platform environment, and run it.
The use of the solution itself is free of charge.

You can redistribute it and/or modify it under the terms of the GNU
General Public License as published by the Free Software Foundation,
either version 3 of the License, or any later version. The solution is
distributed in the hope that it will be useful, but WITHOUT ANY
WARRANTY; without even the implied warranty of MERCHANTABILITY
or FITNESS FOR A PARTICULAR PURPOSE. See the GNU General Public
License for more details. You should receive a copy of the GNU General
Public License along with the solution. If not, see
<http://www.gnu.org/licenses/>.


https://docs.microsoft.com/en-us/powerapps/
https://docs.microsoft.com/en-us/power-automate/
https://www.microsoft.com/en-us/microsoft-365/business
https://www.microsoft.com/en-us/microsoft-365/business
https://docs.microsoft.com/en-us/sharepoint/
https://docs.microsoft.com/en-us/sharepoint/
https://www.microsoft.com/en-us/microsoft-365/business/microsoft-365-business-basic?market=en
https://www.microsoft.com/en-us/microsoft-365/business/microsoft-365-business-basic?market=en
https://en.wikipedia.org/wiki/Free_software
https://www.gnu.org/licenses/licenses.de.html

The components

You get the following open-source, customizable components:

SharePoint list

# Type Comments

1 Microsoft Power | pssChecks App for managing checklists,
Apps Canvas checkpoints and fields. Capture results of checks
App and activities and send them to SharePoint lists.

2 | Microsoft Power | pobvol Checklists: Create activity report This
Automate Cloud | flow informs senders by email about the received
Flow data. This ensures transparency.

3 Microsoft pssActivities This list stores details per check.
SharePoint list

4 Microsoft pssActivitiesP This list stores details per check
SharePoint list and checkpoint.

5 Microsoft pssChecklists This list stores details about the
SharePoint list checklists.

6 Microsoft pssChecklistsText This list stores the names and
SharePoint list descriptions of the checklists in different

languages.
7 | Microsoft pssCheckpoints This list stores details about the

checkpoints of the checklists.
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# Type Comments

8 | Microsoft pssCheckpointsText This list stores the names
SharePoint list and descriptions of the checkpoints in different

languages.

9 Microsoft pssFlexFields This list stores details about the
SharePoint list fields.

10 | Microsoft pssFlexFieldsText This list stores the names of
SharePoint list the fields in different languages.

11 | Microsoft pssLanguages This list stores the translations into
SharePoint list the different languages.

12 | Microsoft pssStatus This list stores the available status
SharePoint list values. These can be assigned to the checkpoints.

13 | Microsoft pssStatusText This list stores the status text in
SharePoint list different languages.

14 | Microsoft pssChecklistsSetup.ps1 This script takes care of
PowerShell the creation/customization of the SharePoint
script team page and lists during the

installation/updates of the solution.

15 | Microsoft pssChecklistsBackup.ps1 This script can be used
PowerShell to create a backup of the SharePoint lists.
script




Prerequisites & System Requirements

¢ You need a Windows PC to install and set up the solution.

e Your users need a PC, Mac, iPad, iPhone, Android tablet or Android
smartphone.

e For each user you need a Microsoft 365 Business Basic license®
or higher.

e Toinstall, set up, and operate the software solution, Microsoft 365
Business must already be set up for your organization.

For information open the Microsoft page Microsoft 365 and Office
resources and the page Power Apps system requirements and limits

- Power Apps | Microsoft Learn.
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https://www.microsoft.com/en-us/microsoft-365/business/microsoft-365-business-basic?market=de&activetab=pivot:overviewtab
https://support.microsoft.com/en-us/topic/microsoft-365-and-office-resources-8dabd144-d436-4aae-8c0d-37edca95f7f5
https://support.microsoft.com/en-us/topic/microsoft-365-and-office-resources-8dabd144-d436-4aae-8c0d-37edca95f7f5
https://learn.microsoft.com/en-us/power-apps/limits-and-config
https://learn.microsoft.com/en-us/power-apps/limits-and-config

Installation

Download the software solution

You must use a Windows PC to set up the software solution. You can
also start data backups here later.

1. Start Microsoft Edge or Google Chrome on the Windows PC.

2. Access the website https://pobvol.com/en/psschecklists.html

3. Scroll down to Downloads. In the ‘Download the solution’
section, click on the ‘Download (ZIP)' button and wait a short
moment for the download to complete.
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Install the PC component
1. Use the File Explorer to switch to the computer's download
folder. The file ‘pssChecklistsTeamx.zip’ should be listed.

2. Right-click to open the context menu of the file and select
‘Extract All'.

As destination folder select e.g. 'C:\PSS".

Set the ‘Show files after extraction’ flag to have File Explorer
automatically switch to the specified destination folder.

If the destination folder does not exist, it will be created
automatically.

Here you will find the new subfolder pssChecklistsTeamx.
You can also rename the destination folder.

The destination folder is mentioned in the following working
folder.


https://pobvol.com/en/psschecklists.html
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Identify your Microsoft 365 Tenant Add tenant und team to pssChecklistsSettings.xml
To set up the solution, you'll need your Microsoft 365 tenant value. <?xml version=¢1.0’?>
<Settings>
<Entry>

<Tenant>Your Tenant</Tenant>

1. Start your browser (e.g. Edge), open page <Team>Your Team</Teams

https://m365.cloud.microsoft/ and log in with your administrator <PnPRocksId>Your Id</PnPRocksId>
account. </Entry>
</Settings>

2. Select ‘Admin’ from the menu. The ‘Microsoft 365 admin center’

opens. File pssChecklistsSettings.xml

3. Select ‘View All' from the menu, then select ‘Admin Center

SharePoint’. The ‘SharePoint Admin Center’ opens. 1. Switch to the working folder in File Explorer and edit the file

pssChecklistsSettings.xml in Notepad.

4. Remember your tenant value from the URL.
2. Enter your tenant value.

https://Tenant-admin.sharepoint.com/

3. Enter the name of your team. A SharePoint group/page is created
for this team a little later, if the group/page does not yet exist. You
should avoid changing the name afterwards.

4. Save your changes.
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https://m365.cloud.microsoft/

Microsoft PowerShell 7 and PnP.PowerShell

For the setup of the software solution and later data backups, use
always the current versions of Microsoft PowerShell 7 and
PnP.PowerShell.

PowerShell is included with Microsoft Windows. There are no further
license costs.

PnP.PowerShell is a PowerShell module that provides over 600 cmdlets

that can communicate with Microsoft 365 environments such as
SharePoint Online, Microsoft Teams, Microsoft Project, Security &
Compliance, Azure Active Directory, and more. PnP.PowerShell is
created and maintained as open source by a community. The use is
free of charge. There are no further license costs!

Links:

https://learn.microsoft.com/en-
us/powershell/scripting/install/installing-
powershell?view=powershell-7.5&viewFallbackFrom=powershell-
7.3

https://learn.microsoft.com/en-us/powershell/

https://docs.microsoft.com/en-
us/powershell/sharepoint/sharepoint-pnp/sharepoint-pnp-cmdlets

https://pnp.github.io/powershell/articles/installation.html
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Install Microsoft PowerShell 7

1. Search for PowerShell using the Find icon in the taskbar. If this
is listed, PowerShell is already installed and you can skip the next
steps.

2. Use the search icon in the taskbar to search for Store and open
the Microsoft Store.

3. Search for PowerShell in the Microsoft Store and download it.
This will install the current version.

Update Microsoft PowerShell 7

1. Search for PowerShell using the search icon in the taskbar and
start PowerShell 7 as administrator.

2. List some version information:

$PSVersionTable

3. Ask for the current available version:

winget search Microsoft.PowerShell

4. Install the current available version:

winget install --id Microsoft.Powershell --source
winget



https://learn.microsoft.com/en-us/powershell/scripting/install/installing-powershell?view=powershell-7.5&viewFallbackFrom=powershell-7.3
https://learn.microsoft.com/en-us/powershell/scripting/install/installing-powershell?view=powershell-7.5&viewFallbackFrom=powershell-7.3
https://learn.microsoft.com/en-us/powershell/scripting/install/installing-powershell?view=powershell-7.5&viewFallbackFrom=powershell-7.3
https://learn.microsoft.com/en-us/powershell/scripting/install/installing-powershell?view=powershell-7.5&viewFallbackFrom=powershell-7.3
https://learn.microsoft.com/en-us/powershell/
https://docs.microsoft.com/en-us/powershell/sharepoint/sharepoint-pnp/sharepoint-pnp-cmdlets
https://docs.microsoft.com/en-us/powershell/sharepoint/sharepoint-pnp/sharepoint-pnp-cmdlets
https://pnp.github.io/powershell/articles/installation.html
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Install PnP.PowerShell Confirm that the module should be installed when requested.

1. After you have started PowerShell 7, you must remove the
security restrictions of PowerShell for the current session:

Set-ExecutionPolicy -ExecutionPolicy RemoteSigned -
Scope CurrentUser

Confirm that the security restrictions are to be removed for the
current session.

2. Use Get-Module to display the installed packages.

Get-Module

3. Either install the latest stable version,

Install-Module PnP.PowerShell -Scope CurrentUser

Import-Module ‘PnP.PowerShell’

Confirm that the module should be installed when requested.

or update to the latest stable version.

Update-Module PnP.PowerShell -Scope CurrentUser
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Register PnP.PowerShell with Microsoft 365 Enter PnP Rocks Id in pssChecklistsSettings.xml
1. Now register PnP.PowerShell. Register an Entra ID Application to <?xml version=°1.0°?>
use with PnP PowerShell | PnP PowerShell® <Settings>
<Entry>
. <Tenant>Your Tenant</Tenant>
Desisten el senentihel iccecs
<Team>Your Team</Team>

Register-PnPEntraIDAppForInteractivelogin - <PnPRocksId>Your Id</PnPRocksId>

ApplicationName €‘PnP Rocks’ -Tenant </Entry>

[yourtenant].onmicrosoft.com -Interactive </Settings>

File pssChecklistsSettings.xml
2. This creates the application 'PnP Rocks' with its own ID. Please

remember the ID. You will need it to log in to your tenant.

Your own PnP Rocks Id is required to logon to your Microsoft 365
SharePoint. Therefore, you must save your Id in the file
pssChecklistsSettings.xml in the working folder.

1. Go to the working folder in File Explorer and edit the file
pssChecklistsSettings.xml in Notepad.

2. Enter your PnP Rocks Id.

3. Save your changes and close the file.
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https://pnp.github.io/powershell/articles/registerapplication

Setup Microsoft 365 SharePoint

The solution stores your data in your Microsoft 365 SharePoint
lists.

Why SharePoint? Your team can access the data at any time from all
supported devices while keeping licensing costs as low as possible.
Since SharePoint is included in the Microsoft 365 Business Basic
license, there are no additional license costs.

The limitations of this technique may require a move to a
Microsoft 365 SQL Server for higher data volumes. This is not part
of the solution.

Links:

pobvol

Create your SharePoint group/page and lists

You now need to create the SharePoint team page and lists. To do this,
use the PowerShell script ‘pssChecklistsSetup.ps1'.

1. Go to the working folder in File Explorer.

2. Place the cursor on the file ‘pssChecklistsSetup.ps1’, use the
right mouse button and select ‘Open with pwsh’. If pwsh is not
available, select the file ‘C:\Program Files\PowerShell7pwsh.exe’ by
clicking on ‘Open with another app’. Mark that this app should
always be used. After that, PowerShell 7 is available in the ‘Open
With' dialog as entry pwsh.

Note: It takes about 5 minutes to create the new SharePoint
page with all lists.
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Check the country/regional settings of the team page 9. Check the language settings of the page.

10. Check the remaining settings and adjust them if necessary.
1. Start your browser (e.g. Edge), open page
https://m365.cloud.microsoft/ and log in with your
administrator account.

11. Save your settings.

2. Start SharePoint . . .
It is important that you set the correct settings, otherwise there

3. Open the team page. will be follow-up problems later.

4. Open the website content. You can find it in the menu but also
via the settings (gear wheel top right).

5. Open the Site Settings.

SharePoint £ Suchen g &
= T Team1 Private Gruppe W Sie folgen
-+ Neu > @ Websiteverwendung } Websiteworkflows = (33 Websiteeinstellungen = Ti] |
ArchivServiceauftraege Liste 0 05.09.2024 08:05
ArchivServiceberichte Liste 0 05.09.2024 08:06

6. Open the Country/Regional Settings in the Site Administration
pane.

7. Check the time zone and adjust it if necessary.

8. Check the locale and adjust it if necessary.
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Check the solution’s lists

1. Start your browser (e.g. Edge), open page Important
https://m365.cloud.microsoft/ and log in with your Protect the lists from accidental schema changes (e.g.
administrator account. adding new fields is allowed, but deleting fields could break

the solution).

2. Start SharePoint

3. Open the team page.

4. Open the website content. You can find it in the menu but also
via the settings (gear wheel top right).

5. The following lists should be available:

pssActivities
pssActivitiesP
pssChecklists
pssChecklistsText
pssCheckpoints
pssCheckpointsText
pssFlexFields
pssFlexFieldsText
pssLanguages
pssStatus
pssStatusText

YVVVVVVVVVYVYVYY

In the list settings, you can check the settings and adjust them
if necessary.
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Set permissions

1. Start your browser (e.g. Edge), open page
https://m365.cloud.microsoft/ and log in with your
administrator account.

2. Start SharePoint
3. Open the team page.

4. Now switch to the site permissions. You can find them via the
settings (gear wheel top right).

5. At the bottom, click Advanced Permissions Settings. The Site
Settings > Permissions page appears.

Here you can manage the access to the website: Owner (default:
full access), member (default: edit), visitor (default: read).

You should see the following notice: ‘Some content on this site has
different permissions than those shown here. Show these items.".
When you click on ‘Show these items,’ you should see in a window
that the solution's lists have their own permissions set up.

6. Check the settings and adjust them if necessary.

It is important that you set the correct settings, otherwise there
will be follow-up problems later.
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s the group added to Teams?

The script ‘pssChecklistsSetup.ps1’' creates the SharePoint group/page
and lists. If everything worked correctly, then Teams was also set up for
the SharePoint group.

1. Start your browser (e.g. Edge), open page
https://m365.cloud.microsoft/ and log in with your
administrator account.

2. Start Admin to open the Microsoft 365 admin center.
3. Select active teams and groups.

4. Check the Teams-status for the used group. Is teams already
been set for the group? If not, click on the group, go to the
General tab and press button ‘Add Teams'. This will add the group
to Teams.
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Install the solution in Teams

Now that the SharePoint page has been set up, you're ready to install
the solution in Teams.

Links:

Power Apps and Microsoft Teams integration - Overview - Power
Apps | Microsoft Learn

Set up the Power Apps environment in Teams

1. Start Teams and open Power Apps.
2. Switch to the ‘Build’ tab at the top.

3. If you haven't already created a Power Apps environment for
your team, select Create in the bottom left corner.

4. In the dialog, select the team and select ‘Create’.
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Microsoft will set up the Power Apps environment for the team.
This takes 1 or 2 minutes. You will be informed as soon as this step
is completed.


https://learn.microsoft.com/en-us/power-apps/teams/overview
https://learn.microsoft.com/en-us/power-apps/teams/overview

Import the solution

If the power environment has been set up for Teams, please
quit and restart Teams.

In Teams, go to Power Apps, switch to the ‘Build’ tab, and
select the relevant team. If the team is not displayed, end teams,
wait 5 minutes and then try again. It takes some time to fully set up
a new power environment for a team.

In the ‘Built by this team’ tab, select ‘Import solution’.

|

Von diesem Team erstellt nstallierte Apps Dataflows (Vorschauversion)

Von Ihnen und Ihrem Team erstellte benutzerdefinierte Apps, Tabellen, Flows und Chatbats werden hier
gespeichert. Weitere Informationen

Fiir Team2 erstelite Elemente

o

lhr Team hat noch nichts erstellt. Wahlen Sie ,Neu” aus, um
loszulegen.

Haben Sie Apps und Tabellen aus einem anderen Team? |hre
Lésung importieren

In the ‘Import - Select File’ dialog, search for the solution file
to be imported.
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Click on the ‘Browse’ button. Go to the working folder, subfolder
‘Microsoft Power Apps'. Select the current version of the file
‘pobvolChecklists*.zip'.

Continue the import with the ‘Next' button.

In the dialog ‘Import - All elements are imported’, the flows
and apps of the solution are listed.

Continue the import with the ‘Next’ button.

The ‘Import - Connections’ dialog lists connection references
that are used by the flows and apps. The Power Apps and Power
Automate Flows use these references. Special adjustments in the
flows and apps are therefore not necessary.

» pssChecklistsSharePoint: Create a new connection or
associate an existing one.

» pssChecklistsOneDrive: Create a new connection or associate
an existing one.

» pssChecklistsOutlook: Create a new connection or associate
an existing one.

> SharePoint: Create a new connection or associate an existing
one.

Continue the import with the ‘Next' button.



7. The ‘Import - Environment Variables’ dialog lists environment

variables that are used by the flows and apps. The Power Apps
and Power Automate Flows use these variables. Special
adjustments in the flows and apps are therefore not necessary.

You must set a current value for all variables.

> pssChecklistsTeam: Your SharePoint team page needs to be
mapped. If your new team is not listed, end teams, wait a bit
and then try again. It takes a few minutes for a new SharePoint
group/team to be fully set up and available everywhere.

» pssChecklistsCheckpoints: Map the following SharePoint list:
pssCheckpoints

» pssChecklistsCheckpoints: Map the following SharePoint list:
pssCheckpoints

» pssChecklistsChecklists: Map the following SharePoint list:
pssChecklists

> pssChecklistsLanguages: Map the following SharePoint list:
pssLanguages

> pssChecklistsActivitiesP: Map the following SharePoint list:
pssActivitiesP

> pssChecklistsStatusText: Map the following SharePoint list:
pssStatusText

> pssChecklistsFlexFields: Map the following SharePoint list:
pssFlexFields

pobvol

» pssChecklistsFlexFieldsText: Map the following SharePoint list:
pssFlexFieldsText

» pssChecklistsActivities: Map the following SharePoint list:
pssActivities

> pssChecklistsCheckpointsText: Map the following SharePoint
list: pssCheckpointsText

» pssChecklistsChecklistsText: Map the following SharePoint list:
pssChecklistsText

» pssChecklistsStatus: Map the following SharePoint list:
pssStatus

Continue the import with the ‘Next’ button.

The import will start. The following message is displayed:

Customizations from the pobvolChecklists_x_yy.zip file are currently
being imported.

When the import is complete, you should see the following
message:

Customizations from the pobvolChecklists_x_yy.zip file have been
successfully imported.



pobvol

8. After the import is complete, briefly switch to the ‘Home’ tab 15. In the ‘Post to channel’ dialog, turn the posting on or off and
and then switch back to the ‘Build’ tab. select Save.

9. In the Build tab, switch to the ‘Installed apps’ tab and select From now on, the app can be launched in Teams by clicking on the
‘Show all'. new tab. If something didn't work, restart Teams and try it again.

In the Apps section, the Power App ‘pssChecks’ should be listed.

In the Cloud Flows section, the flow ‘pobvol Checklists: Create
activity report’' should be listed. The flow should be enabled
(status: On). If not, troubleshooting must be carried out.

In the Other = Connection References section, the connections
should be listed.

In the Other = Environment Variables section, the environment
variables should be listed.

10. Select the app ‘pssChecks’ and select the <Add to Teams>
button in the menu at the top.

11. In the dialog, select the <Add to Teams> button.

12. In the dialog ‘This website is trying to open Microsoft Teams’,
set the flag and allow Teams to set this link.

13. In the next dialog select the button <Add to a team>.

14. In the next dialog select the team and then select the <Set up
tab> button.
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Update the solution

pobvol

Update SharePoint lists

Download and extract the latest update for the solution

1. Start Microsoft Edge or Google Chrome on the Windows PC.

2. Access the website https://pobvol.com/en/psschecklists.html

3. Scroll down to Downloads. In the ‘Update’ section, click on the
‘Download (ZIP)' button and wait a short moment for the download
to complete.

4. Use File Explorer to switch to the computer's download folder.
Here you should find the file ‘pssChecklists Update yyyymm.zip'.

5. Open the zip-file. You will see a folder named ‘pssChecklists
Update yyyymm' (e.g. pssChecklists Update 202504).

6. Switch to the folder. Copy all contained folders and files to
your working folder. Overwrite existing files.

You need to update the SharePoint lists now. To do this, use the
PowerShell script ‘pssChecklistsSetup.psT'.

1. Go to the working folder in File Explorer.
2. Run the script ‘pssChecklistsSetup.ps1’.

Note: It takes a few minutes to create new lists and update
existing lists.

In the subfolder ‘Microsoft SharePoint’ there are xml files with the
current list definitions, e.g. UpdatepssActivities.xml. These are used by
the script to update the SharePoint lists. You can recognize processed
xml files by the extension .bak.
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Update the solution in Teams

Now that the SharePoint lists have been updated, you can update the
solution in Teams.

1. Open Power Apps in Teams.

2. Switch to the ‘Build’ tab and select the relevant team.

3. In the ‘Built by this team’ tab, select ‘See all’.

4. Select Import > Import solution from the menu at the top.
5. Click on the ‘Browse’ button.

6. Go to the working folder, subfolder ‘Microsoft Power Apps’.
Select the current version of the file ‘pobvolChecklists*.zip'.

Continue in the import dialog with the ‘Next’ button.

7. In the dialog ‘Import - Select Elements for Import’, the flows
and apps of the solution are listed. Import everything.

Continue in the import dialog with the ‘Next’ button.

8. The ‘Import - Connections’ dialog lists connection references
that are used by the flows and apps. Normally, no adjustments
are necessary here.

Continue in the import dialog with the ‘Next’ button.

pobvol

9. The ‘Import - Environment Variables’ dialog lists environment
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variables that are used by the flows and apps. Normally, no
adjustments are necessary. Set a current value only for new
variables.

Continue in the import dialog with the ‘Import’ button.
The import will start.

The following message is displayed: Customizations from the
pobvolChecklists_x_yy.zip file are currently being imported.

When the import is complete, you should see the following
message: Customizations from the pobvolChecklists_x_yy.zip file
have been successfully imported.



Copyright and Legal

e Copyright © 2025 Volker Pobloth (pobvol Software Services).

e This file is part of the software solution pobvol Checklists. The
software solution is Free Software.

e You can redistribute it and/or modify it under the terms of the GNU
General Public License as published by the Free Software
Foundation, either version 3 of the License, or any later version.

e The solution is distributed in the hope that it will be useful, but
WITHOUT ANY WARRANTY; without even the implied warranty of
MERCHANTABILITY or FITNESS FOR A PARTICULAR PURPOSE. See
the GNU General Public License for more details. You should
receive a copy of the GNU General Public License along with the
solution. If not, see <http://www.gnu.org/licenses/>.

e This document may name components that are the property of
other software vendors. Other product and service names
mentioned in this document, as well as their associated logos, are
the property of, and may be trademarks of, their respective
companies.

e This document is provided ‘as is’ and is subject to change without
notice.

e The information you may access via external links is not under my
control and | make no warranties or promises about 3rd party
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websites. The respective provider or operator of the pages is always
responsible for the content of linked pages. External links are
marked with the following symbol: @

Volker Pobloth

pobvol Software Services
Wolfskaulstrasse 84
D-66292 Riegelsberg
Germany

To contact us, send an e-mail to kontakt@pobvol.com or write to the
address provided.



mailto:kontakt@pobvol.com

